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Objectives Having studied this paper, a student will be able to: 

a. Explain the concept, meaning and scope of Human Resource management 
b. Understand the functions of Human resource Management 
c. Understand the responsibilities of Human Resource Manager 
d. Understand the various methods and techniques of Training 
e. Understand the various movement of Separation of employees. 

 
Unit 0: Baseline Analysis: Introduction of basic concepts, objectives, and goal setting. 
 
Unit I: Introduction: Meaning, Objectives, Scopes, Importance, Functions and Responsibilities 
 of HR Manager. 

Unit II: Hiring: Meaning & Importance of Manpower Planning. Concept and Steps of 
Recruitment & Selection, Placement. 

Unit III: Training: Meaning, Objectives, Essence and Methods of Training. Steps of Training 
Program. 

Unit IV: Performance Appraisal: Concept, Steps, Techniques and Importance of Performance 
 Appraisal. 

Unit V: Employees Movement and Separation: Concept, Types and Principles of Transfer, 
 Promotion and Demotion. Meaning and Types of Employee’s Separation. 

Unit 100: Advanced Skills: Revision of Concepts, journal magazine reviews and assignments 
projects. 
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